Saint Joseph Parish Council meeting minutes - Tuesday, August 6, 2019
Meeting was called to order by Patti at 7:03 pm.
Present: Patti Behrens, John Sherrer, Brian Timmerman, Gerry Ruplinger, Terry Dickenson, Laura Leigh, Les Skertchly, Jason Oswald, Roland Breunig, Fr. Dave, Jamey Siegert, Carol Carlson, Doug Kotecki   
Absent:  
Father opened with a prayer.
Welcome Back Father Dave!
[bookmark: _GoBack]There was a change that was needed to be made from the previous minutes.  Under the renovation portion the number for total raised was $88,830.91 with $77,190 spent instead of what was printed.
Terry motioned to approve and Brian seconded it.  Motion passes
Parish Administrator:
Announcement is done.  It will be posted Wednesday in the Bulletin, The Catholic Herald, and indeed.com.   It was also put on the diocesan website. The ending date is August 12.  
The interviewing committee has been changed to Father Dave, Jason, Terry, Gerry, and Patti.
Terry did a market analysis on what Parish Administrators make.  There was a range from $30,000 to $72,780 according to the Diocese information.  
Laura motions to set the pay range from $35,000 to $45,000.  Terry asks to amend the motion to $40,000 to $45,000.  Laura agrees and motion passes.
It was decided that after the individual is chosen a complete background check will be done.  Terry has agreed to take care of this.
Vacation parameters were discussed.  It is currently two weeks.  Terry moves that employee will receive 40 hours upon employment and 80 hours after their first year.  Gerry seconded it.  Patti amended it to add that it is use it or lose and it must be approved.  Also, to prorate the 1st year so it syncs to a calendar year.  Motion passes.
As for sick times Terry motioned to offer 5 days that can be used for sick, family illness, appointments, and bereavement.   It is also use it or lose it.  Brian seconded it and the motion passes. 
Religious Education: 
Father Dave met with Katie Kotecki on changing the Religious Education position.  He decided that he wanted to change the position from full time to 15-20 hours a week.  The job was posted in the bulletin. 
Katie is interested in the position and has created a contract.  She will be asking Father Dave to sign it.  Katie’s starting date will be August 19th.  
Maintenance Position
It was discussed that Jon should actually be working by the hour and not be salaried.  He works well beyond 40 hours each week.  It was suggested that he should be given a raise of 3.5% since he has not had one in many years.
At the previous meeting there was a motion which was tabled to give Jon a raise.  This was brought back up and Father Dave shared that he was not comfortable giving Jon a raise at this time.
Notes from Father Dave  
-Please check light fixture with nest in it.
-Gazebo cover is done.  Roland and Jon are aware.
-Father will be meeting with the bishop next week to discuss his placement and if it is best for his current health needs.  More to come on this matter.
Financials
Roland offered the last few years of financial information.  We will discuss in more detail at next meeting.  We also have discussed if we need to continue with N4N when we have a new administrator.  
Basement
Laura had her husband’s (Jeremiah) company look at the exit codes for the basement and address the question of if we can close off the upstairs during basement functions.  According to code we can close off the upstairs.  Information was passed on to Brian 
Employment Files 
John offered a packet of information that should be put together for each employee.  Roland had also mentioned it in a previous email.  This needs to be the new norm at Saint Josephs.
Patti concluded the meeting with a prayer.  
Meeting closed at 9:28 pm.

