Saint Joseph Parish Council meeting minutes - Tuesday, July 9, 2019
Meeting was called to order by Patti at 7:00 pm.
Present: Patti Behrens, John Sherrer, Brian Timmerman, Gerry Ruplinger, Terry Dickenson, Laura Leigh, Les Skertchly, Jamey Siegert.   
Absent: Fr. Dave, Jason Oswald
Patti opened with a prayer.  
Terry made a motion to approve last month’s meeting minutes.  Seconded by Gerry.  All approved.
Discussion was had about parish council hosting a donut Sunday once a quarter.  All agreed it would be a good thing to do.  Doug, Brian and Jerry will do July 14.
Discussion was on possibly doing something after Saturday night masses as well.  Possibly do once a month to see how things would go. 
Council elections were held.  Jerry made a motion and seconded by Jon to have Patti be president, Doug be vice-president and Laura be secretary.  All in favor and motion passed.
Patti reported that enter weekly donations into our system is going very well.   She stated it would be helpful if parishioners would use their envelopes instead of just putting a check in the collection.  Possibly reach out to these individuals and ask if they need envelopes or would be interested in getting them.  
Discussion was brought up on getting a rental agreement and hall fee setup for future uses.  Brian stated that Fr Dave doesn’t want the ovens used, liquor license, license bartender and proof of insurance.  Discussion was made about different fees for small events and one for bigger events.  We need to make the cleaning fee high to make sure they will clean up properly.  Also need to set hours.  The council will investigate options for blocking off the upstairs.  Brian, Doug, Laura and Jerry will do some work to present at the next meeting.  
[bookmark: _GoBack]Renovation project was discussed.  The renovation team put together a summary for the bulletin and items that they wish to get completed yet with the money have raised.  Total raised was $88,930.91 with $77,190 spent on the renovation.  It was decided to wait until the finance committee can get a hold of finance situation before spending any more money on the renovation project.
Terry and Jason will be working on getting a finance committee meeting setup and continue to have every quarter.   Discussion was made about possibly getting the online giving completed and running.  
Jason, Terry, Gina Petry and Patti are continuing to work on the new administrator job description.  They will have it ready to present at our next meeting.  The final description is about ready to go.  It hasn’t been posted yet.  The details of the salary and hours are still under review.
Discussion was how we can get more parishioners involved and their children.  Laura will be trying to work with Paul Jozwiak on ideas for getting the children more involved with activities. The council decided to have everyone come up with ideas to present at our next meeting.   
The phones and cable with Charter/Dimax is a slow process.  Things are hoping to be up and running in a couple of weeks.  Dimax will be doing some training with our staff.  
Brian has been in contact with Dimax to get our internet and phones up and running with charter.  Brian has gotten the papers signed by Fr. Dave and will be submitting to Dimax to complete the work. 
Patti mentioned the possibility of putting something in the bulletin for our parish to sponsor a refugee family. 
John stated he will “Thank You” cards in the parish office for everyone to sign.  We will be sending out to all the volunteers thanking them for their work. 
Patti concluded the meeting with a prayer.  
Terry made the motion to adjourn and this was seconded by Patti.  Meeting closed at 9:15 pm.
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